DOI Work Activity 62: Perform Financial Management Operations

Program Area: Indirect Cost

End Outcome Goal: Not applicable
Intermediate Outcome: Not applicable

DOI Sub process: 5b — Sustain Organizations

Examples/Notes:

Work Activity Description: Tasks include financial activities that support the organization as a whole such
as paying bills, collecting receivables, compiling and analyzing financial data, preparing internal (bureau)
reports, maintaining general ledger, and planning, developing, implementing and maintaining accounting and
mixed financial systems.

Note: Excludes activities that are performed by program offices or that can be directly related to programs,
e.g. an administrative officer certifying a vendor invoice for a program.

Output: NA Unit of Measure: NA

Inputs: Cost Drivers: Workload requirements, external
requirements (DOI, OMB, Congress)

System Interfaces:

DOI Program Area Contact: Brenda Rodriguez (OS/PFM)





